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Advanced Certificate in Healthcare Case Management

Ethical Issues in Healthcare Management

Autonomy refers to the right of patients and health‑care professionals to make decisions based on their
own values and preferences. In practice, respecting autonomy means obtaining informed consent before
any treatment, providing clear information about options, and allowing patients to decline care without
coercion. A manager may encounter a situation where a patient refuses a life‑saving procedure; the ethical
response is to honor the decision while ensuring the patient fully understands the consequences.
Challenges arise when cultural or familial pressures conflict with the individual’s wishes, requiring managers
to balance respect for autonomy with culturally sensitive communication.

Beneficence is the obligation to act in the best interest of patients, promoting well‑being and preventing
harm. Health‑care managers apply beneficence when allocating resources for preventive programs, such as
vaccination campaigns, that improve population health. An example includes endorsing a new electronic
health‑record (EHR) system that streamlines care coordination, thereby enhancing patient outcomes.
However, beneficence can clash with limited budgets; a manager must weigh the benefits of a costly
intervention against other pressing needs, often requiring justification through cost‑effectiveness analysis.

Nonmaleficence complements beneficence by imposing a duty to avoid causing harm. In the context of
health‑care management, this principle guides decisions about adopting new technologies or procedures
that carry unknown risks. For instance, before rolling out a novel surgical robot, a manager must evaluate
safety data, train staff adequately, and establish monitoring protocols to prevent iatrogenic injury. The
challenge lies in distinguishing between acceptable risk and negligent exposure, especially when evidence is
emerging.

Justice in health‑care management entails fair distribution of resources, services, and opportunities.
Managers must ensure that care is allocated without discrimination based on race, gender, socioeconomic
status, or disability. A practical application is designing a sliding‑scale fee structure that enables low‑income
patients to access specialty services. Ethical dilemmas emerge when demand exceeds supply, such as during
a pandemic surge; the manager must develop triage policies that reflect distributive justice while
maintaining transparency.

Confidentiality protects patient information from unauthorized disclosure. Managers enforce confidentiality
through policies that comply with regulations like HIPAA and through staff training on privacy practices. An
example is implementing role‑based access controls in the EHR, limiting data exposure to only those who
need it for care delivery. Challenges include balancing confidentiality with public health reporting
requirements, where managers must decide how to share data for disease surveillance without violating
individual privacy.

Informed Consent is the process by which patients receive adequate information about the nature, benefits,
risks, and alternatives of a proposed intervention, and voluntarily agree to proceed. Health‑care managers
oversee the development of consent forms that are understandable, culturally appropriate, and legally
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sound. A practical scenario involves a manager coordinating a multidisciplinary team to explain a complex
oncology treatment plan, ensuring that language barriers are addressed through interpreter services. Ethical
tension can arise when patients lack capacity, prompting the need for surrogate decision‑making
mechanisms.

Fiduciary Duty describes the legal and ethical responsibility of health‑care leaders to act in the best interests
of patients, organizations, and stakeholders. Managers exercise fiduciary duty when negotiating contracts
with vendors, ensuring that the selected products deliver value without compromising patient safety. For
example, a manager may reject a lower‑cost medical device that fails to meet safety standards, thereby
upholding the duty to protect patients despite financial pressures.

Conflict of Interest occurs when personal, financial, or professional interests could improperly influence
judgment. Managers must identify and mitigate conflicts, such as when a board member holds stock in a
pharmaceutical company whose drugs are under review. Disclosure policies, recusal procedures, and
independent review committees are tools to manage such situations. The challenge is maintaining trust
when conflicts are perceived, even if they are properly disclosed.

Resource Allocation involves decisions about how limited resources—such as beds, staff, equipment, and
funding—are distributed across services and patient populations. Managers employ allocation frameworks
that consider clinical urgency, potential outcome, and equity. A practical illustration is the allocation of
intensive care unit (ICU) beds during a viral outbreak, where a manager might use a scoring system to
prioritize patients with the highest likelihood of benefit. Ethical challenges include ensuring that allocation
criteria are not biased and that they are communicated clearly to staff and the public.

Triage is a systematic process of prioritizing patients based on the severity of their condition and the
resources available. In emergency departments, managers develop triage protocols that align with ethical
principles of beneficence and justice. For instance, a color‑coded triage system may categorize patients as
immediate, urgent, or non‑urgent, guiding clinicians to attend to the most critical cases first. Managers
must also address the emotional burden on staff who implement triage decisions, providing support and
debriefing to prevent moral distress.

End‑of‑Life Care encompasses the range of medical, ethical, and emotional considerations surrounding the
final phase of a patient’s life. Managers support palliative care programs that focus on comfort, dignity, and
respect for patient wishes. An example is establishing an interdisciplinary hospice team that collaborates
with physicians, nurses, social workers, and chaplains to deliver holistic care. Ethical challenges include
navigating disagreements between families and health‑care providers about the appropriateness of
continued life‑sustaining treatments.

Advance Directives are legal documents that allow individuals to express their preferences for medical
treatment should they become unable to communicate decisions. Managers ensure that these documents
are integrated into the health record and that staff are trained to locate and honor them. A practical
scenario might involve a manager coordinating with legal counsel to develop a standardized advance
directive form that complies with state law. Barriers include patients’ lack of awareness and the difficulty of
updating directives as health status changes.
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Surrogate Decision‑Making occurs when a designated individual makes health‑care choices on behalf of an
incapacitated patient. Managers must establish clear policies for identifying surrogates, verifying authority,
and documenting decisions. For example, a manager may implement a “doctor‑patient‑surrogate” meeting
to discuss treatment options, ensuring that the surrogate’s decisions align with the patient’s known values.
Ethical tension arises when surrogates’ preferences conflict with the patient’s previously expressed wishes,
requiring careful mediation.

Cultural Competence is the ability to understand, respect, and effectively interact with individuals from
diverse cultural backgrounds. Managers foster cultural competence by providing training on language
services, cultural beliefs about health, and implicit bias. A practical application includes hiring bilingual staff
to improve communication with non‑English‑speaking patients, thereby reducing misunderstandings that
could compromise care. Challenges include overcoming systemic biases and ensuring that cultural
competence is embedded in organizational policies rather than treated as an optional add‑on.

Professional Integrity refers to adherence to ethical standards, honesty, and consistency in professional
behavior. Managers model integrity by transparently reporting errors, avoiding shortcuts, and upholding
confidentiality. For instance, a manager who discovers a billing irregularity must address it promptly,
ensuring that corrective action is taken and that staff understand the importance of ethical financial
practices. The difficulty lies in maintaining integrity under pressure to meet performance targets or financial
goals.

Whistleblowing involves reporting unethical or illegal conduct within an organization. Managers are
responsible for creating safe channels for staff to raise concerns without fear of retaliation. This might
include an anonymous hotline or a designated ethics officer. An example is a nurse who reports unsafe
medication storage practices; the manager must investigate, correct the issue, and protect the
whistleblower. Ethical dilemmas arise when whistleblowing could jeopardize relationships or the
organization’s reputation, but the duty to protect patient safety overrides such concerns.

Patient Rights encompass a set of entitlements that protect individuals receiving health‑care services,
including the right to privacy, the right to receive information, and the right to refuse treatment. Managers
ensure that policies articulate these rights and that staff are trained to honor them. For example, a manager
may develop a patient‑rights brochure that explains how patients can access their medical records.
Challenges include navigating situations where exercising a right (such as refusing treatment) may lead to
adverse health outcomes, requiring sensitive counseling.

Health Equity focuses on eliminating disparities in health status and access to care among different
population groups. Managers promote equity by designing programs that target underserved communities,
such as mobile clinics in rural areas. A practical illustration is allocating additional funding for community
health workers who bridge gaps between health‑care systems and marginalized populations. Ethical
challenges include confronting systemic inequities that are deeply rooted in social determinants of health,
requiring long‑term strategic planning.

Distributive Justice is the principle that resources should be allocated fairly based on need, contribution, or
merit. In health‑care management, this principle guides decisions like prioritizing funding for chronic
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disease management programs that serve high‑risk populations. An example is a manager who reallocates
budget from elective cosmetic procedures to diabetes education, thereby addressing greater societal need.
The difficulty often lies in quantifying “need” and justifying reallocation to stakeholders who may have
competing interests.

Moral Distress occurs when health‑care professionals recognize the ethically appropriate action but are
constrained from acting due to institutional policies, resource limitations, or hierarchical pressures.
Managers play a crucial role in mitigating moral distress by fostering an open ethical climate, providing
ethics consultation services, and encouraging staff to voice concerns. For instance, a nurse who believes a
patient should be transferred to a higher‑level facility but cannot due to bed shortages may experience
distress; a manager who intervenes to find alternative solutions can alleviate this tension.

Ethical Decision‑Making Models offer structured approaches to analyze complex dilemmas. Common
models include the “Four‑Box” method (medical indications, patient preferences, quality of life, and
contextual features) and the “Ethical Decision‑Making Framework” (identify the problem, gather
information, evaluate alternatives, make a decision, and review). Managers can train staff on these models
to promote consistent reasoning. A practical application is using the Four‑Box method during a committee
review of a request for experimental therapy, ensuring that all relevant factors are considered.

Utilitarianism is an ethical theory that emphasizes the greatest good for the greatest number. In health‑care
management, utilitarian reasoning may justify allocating resources to interventions that yield the highest
overall health benefit, such as vaccination programs. However, this approach can clash with individual
rights, especially when a minority group is disadvantaged by a policy that maximizes aggregate benefit.
Managers must balance utilitarian outcomes with respect for autonomy and justice.

Deontology focuses on duties and rules rather than consequences. A deontological perspective would
argue that certain actions—such as maintaining patient confidentiality—are intrinsically right, regardless of
outcomes. Managers adhering to deontological ethics would enforce privacy policies even if breaching
them might facilitate a public‑health intervention. The challenge is reconciling rule‑based obligations with
situational exigencies that sometimes demand flexibility.

Virtue Ethics emphasizes the character and virtues of the decision‑maker, such as compassion, honesty, and
prudence. Health‑care managers who cultivate virtues model ethical behavior for their teams. An example is
a manager who demonstrates compassion by personally visiting a patient’s family after a tragic loss,
reinforcing a culture of empathy. The difficulty lies in measuring and rewarding virtues in a
performance‑driven environment.

Ethical Climate describes the shared perception of what is ethically correct within an organization. A positive
ethical climate encourages staff to act responsibly and report concerns. Managers can assess climate
through surveys, focus groups, and incident analyses. For instance, a manager might notice an increase in
unreported medication errors, indicating a climate where staff fear punishment. Interventions could include
revising the error‑reporting policy to emphasize learning rather than blame.

Code of Conduct outlines the expected standards of behavior for all employees. Managers ensure
compliance by integrating the code into onboarding, providing regular refresher training, and monitoring
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adherence. A practical scenario is updating the code to address emerging issues such as telehealth privacy,
then communicating the changes through staff meetings. Challenges include keeping the code relevant in a
rapidly evolving regulatory landscape.

Accreditation Standards are external benchmarks that health‑care organizations must meet to demonstrate
quality and safety. Managers oversee compliance with standards set by bodies such as The Joint
Commission. For example, a manager may lead a mock survey to evaluate readiness for accreditation,
identifying gaps in infection control practices. Ethical tension can arise when meeting accreditation metrics
conflicts with individualized patient care, requiring careful negotiation.

Compliance involves adhering to laws, regulations, and internal policies. Managers develop compliance
programs that include audits, training, and corrective action plans. An illustration is a manager
implementing a quarterly audit of billing practices to detect fraud. The challenge is sustaining compliance
amidst complex and changing regulations, which can strain resources and staff capacity.

Privacy is the right of individuals to control access to personal information. In health‑care management,
privacy protection extends beyond medical records to include employee data and research participant
information. Managers may adopt encryption technologies, conduct privacy impact assessments, and
enforce strict access controls. A practical example is establishing a privacy officer role to oversee data
handling. Ethical dilemmas emerge when privacy considerations intersect with public safety, such as
reporting communicable diseases.

Data Security involves safeguarding information from unauthorized access, alteration, or destruction.
Managers implement security measures such as firewalls, multi‑factor authentication, and regular
vulnerability scans. For instance, a manager may mandate quarterly penetration testing to identify
weaknesses in the EHR system. Balancing robust security with user convenience is a persistent challenge, as
overly restrictive controls can impede clinical workflow.

Research Ethics concerns the protection of participants in clinical and health services research. Managers
ensure that studies receive Institutional Review Board (IRB) approval, that informed consent is obtained, and
that risks are minimized. A practical application is overseeing a multi‑site trial, coordinating with each site’s
IRB to maintain consistent ethical standards. Ethical challenges include managing conflicts when research
funding sources may influence study design or reporting.

Institutional Review Board (IRB) is a committee that reviews research proposals to protect human subjects.
Managers support IRB functions by providing administrative resources, ensuring timely review, and
facilitating investigator education. For example, a manager may develop an electronic submission portal to
streamline protocol review. Difficulties arise when urgent research (e.G., During a pandemic) requires
expedited review, demanding balance between speed and thorough ethical scrutiny.

Informed Refusal occurs when a patient declines participation in a recommended intervention after
receiving full information. Managers must document refusal, respect the decision, and explore alternative
options. An illustration is a patient refusing a blood transfusion for religious reasons; the manager
coordinates with the care team to develop a blood‑conservation strategy. The ethical tension involves
honoring refusal while ensuring that the patient’s health is not unduly compromised.
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Paternalism describes the practice of making decisions for patients “for their own good,” often limiting
autonomy. Modern health‑care management discourages paternalism, favoring shared decision‑making.
However, paternalistic actions may be justified in emergencies where patients lack capacity. A manager may
need to develop policies that delineate when paternalistic intervention is permissible, such as in
life‑threatening situations where immediate action is required.

Shared Decision‑Making is a collaborative process where clinicians and patients jointly decide on treatment
plans, integrating clinical evidence with patient preferences. Managers promote shared decision‑making by
providing decision aids, training staff, and allocating time for patient‑provider discussions. For instance, a
manager implements a digital tool that presents options for knee replacement surgery, allowing patients to
compare outcomes. Barriers include limited appointment time and varying health literacy levels.

Risk‑Benefit Analysis evaluates the potential harms and advantages of an intervention. Managers use this
analysis to justify investments, such as adopting a new imaging technology. An example involves comparing
the radiation exposure risk of a CT scan against the diagnostic benefit for detecting a serious condition.
Ethical challenges appear when benefits are uncertain or when vulnerable populations may bear
disproportionate risks.

Duty of Care is the legal and ethical obligation to provide appropriate care to patients. Managers ensure
that duty of care is upheld by maintaining staffing ratios, providing ongoing education, and establishing
safety protocols. A practical scenario includes a manager responding to a staffing shortage by reallocating
nurses to critical units, thereby preserving the standard of care. Failure to meet duty of care can result in
malpractice claims and loss of public trust.

Professional Boundaries delineate the appropriate relationship between health‑care providers and patients,
preventing exploitation or conflict. Managers enforce boundaries through policies that address issues such
as social media interactions, gifts, and dual relationships. For example, a manager may prohibit clinicians
from accepting expensive gifts from pharmaceutical representatives to avoid undue influence. Challenges
arise when cultural norms blur boundary expectations, requiring clear communication and education.

Dual Loyalty arises when health‑care professionals owe obligations to both patients and secondary entities
(e.G., Employers, insurers). Managers navigate dual loyalty by establishing transparent policies that prioritize
patient welfare while acknowledging organizational constraints. An illustration is a manager dealing with
insurance‑driven utilization reviews that may limit access to certain treatments; the manager must advocate
for patient‑centered exceptions when clinically justified. Ethical tension exists when cost‑containment
measures conflict with optimal patient care.

Corporate Social Responsibility (CSR) reflects an organization’s commitment to ethical behavior, community
involvement, and environmental stewardship. Health‑care managers integrate CSR by supporting
community health initiatives, reducing waste, and promoting sustainable practices. For instance, a manager
may launch a program to provide free health screenings in underserved neighborhoods, aligning business
goals with societal benefit. Measuring CSR impact and balancing it against financial performance can be
challenging.

Stakeholder Analysis identifies individuals or groups affected by health‑care decisions, such as patients,
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staff, insurers, regulators, and community members. Managers conduct stakeholder analysis to anticipate
reactions, address concerns, and build consensus. A practical application is evaluating the impact of a new
billing system on both patients (through potential cost changes) and staff (through workflow alterations).
Ethical challenges include ensuring that less powerful stakeholders, like vulnerable patients, are not
overlooked.

Transparency refers to openness in decision‑making, policies, and performance outcomes. Managers foster
transparency by publishing quality metrics, financial reports, and incident analyses. For example, a manager
may release an annual report detailing infection rates, corrective actions, and future improvement plans.
The difficulty lies in presenting data honestly while maintaining confidentiality and avoiding
misinterpretation that could damage reputation.

Accountability is the obligation to answer for actions and outcomes. Health‑care managers establish
accountability mechanisms through performance evaluations, audit trails, and corrective action processes.
An illustration is a manager who tracks medication error rates and holds responsible parties accountable for
implementing prevention strategies. Ethical dilemmas arise when accountability may lead to punitive
measures that discourage reporting; thus, a balance between responsibility and learning is essential.

Ethical Leadership involves guiding an organization with integrity, vision, and moral courage. Managers who
practice ethical leadership model behavior, articulate values, and empower staff to act ethically. For
instance, a manager who openly discusses a difficult ethical dilemma in a staff meeting demonstrates
transparency and encourages collective problem‑solving. Challenges include resisting pressures to prioritize
financial targets over ethical considerations and maintaining consistency across diverse departments.

Moral Hazard describes a situation where individuals take greater risks because they are insulated from the
consequences. In health‑care, insurance coverage can create moral hazard, leading to over‑utilization of
services. Managers address moral hazard by implementing utilization management, promoting preventive
care, and educating patients about appropriate use. A practical example is developing a cost‑sharing plan
that encourages patients to consider the financial impact of elective procedures. Ethical considerations
involve ensuring that cost‑containment does not restrict necessary care.

Quality Improvement (QI) is an ongoing process to enhance health‑care services. Managers lead QI
initiatives by identifying performance gaps, testing interventions, and measuring outcomes. For example, a
manager may implement a hand‑hygiene campaign to reduce hospital‑acquired infections, using
Plan‑Do‑Study‑Act cycles to refine the approach. Ethical aspects include ensuring that QI projects respect
patient autonomy and privacy, especially when data are collected for analysis.

Patient Safety focuses on preventing errors and harm to patients. Managers create safety cultures by
encouraging reporting, analyzing root causes, and implementing safeguards. A concrete application is
establishing a rapid response team to address deteriorating patients promptly. Challenges include
overcoming barriers such as staff fatigue, communication breakdowns, and hierarchical cultures that may
inhibit speaking up.

Error Disclosure involves informing patients about mistakes that occurred during their care. Managers
develop policies that guide timely, honest, and compassionate disclosure, including apologies and
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remediation plans. For instance, a manager may train clinicians to disclose a medication error, explain the
potential impact, and outline corrective steps. Ethical tension can arise when disclosure may increase liability
risk; however, transparency is generally viewed as ethically imperative.

Moral Reasoning is the process of evaluating ethical issues through logical analysis, empathy, and value
assessment. Managers cultivate moral reasoning among staff by providing case studies, ethics rounds, and
reflective exercises. A practical scenario includes a manager facilitating a discussion on the allocation of
limited organ transplants, prompting participants to articulate the reasoning behind different allocation
principles. The difficulty lies in accommodating diverse moral frameworks while reaching consensus.

Ethical Frameworks provide structured lenses for analyzing dilemmas, such as principlism (autonomy,
beneficence, nonmaleficence, justice) or care ethics. Managers select appropriate frameworks based on the
context, ensuring comprehensive analysis. For example, a manager may apply care ethics when dealing with
a family’s emotional needs during a prolonged hospital stay, emphasizing relational responsibilities.
Challenges include integrating multiple frameworks when they point to divergent conclusions.

Ethical Dilemmas arise when two or more ethical principles conflict, and no clear solution exists. Managers
must navigate dilemmas such as balancing cost containment with equitable access. A typical dilemma might
involve deciding whether to fund a high‑cost gene therapy for a small patient group versus broader public
health initiatives. The manager must weigh the principles of justice, beneficence, and utility, often seeking
input from ethics committees.

Policy Development entails creating formal statements that guide organizational behavior. Managers lead
policy development by conducting needs assessments, reviewing regulations, and engaging stakeholders.
An illustration is drafting a policy on telehealth consent, ensuring that patients understand the technology’s
limitations and privacy implications. Ethical challenges include anticipating unintended consequences and
ensuring that policies remain flexible to accommodate evolving standards.

Ethics Committees are multidisciplinary groups that provide guidance on complex ethical issues. Managers
support committees by allocating resources, ensuring representation, and integrating recommendations
into practice. For example, an ethics committee may review a case of withdrawal of life‑support in a patient
with no advance directive, offering a balanced perspective. The manager must translate committee advice
into actionable policies while maintaining accountability.

Health Policy refers to laws, regulations, and programs that shape the delivery of health‑care services.
Managers influence health policy by participating in advocacy, providing expert testimony, and aligning
organizational strategies with policy objectives. A practical example is a manager contributing to a
state‑level initiative to expand Medicaid coverage, highlighting the impact on hospital admissions. Ethical
considerations include navigating potential conflicts between policy goals and organizational interests.

Medical Futility describes interventions unlikely to achieve the intended physiological benefit. Managers
confront futility when families request aggressive treatment that clinicians deem non‑beneficial. Policies on
medical futility may outline processes for conflict resolution, including ethics consultation and mediation.
An example is a manager overseeing a case where continued dialysis is unlikely to improve quality of life;
the manager facilitates discussions that respect both clinical judgment and family concerns. Ethical tension
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centers on respecting patient/family wishes while avoiding non‑beneficial care.

Rationing involves deliberately limiting the provision of services due to scarcity. Managers must develop
rationing strategies that are transparent, equitable, and evidence‑based. For instance, during a supply
shortage of a critical medication, a manager may prioritize patients based on severity of illness and
likelihood of benefit. The ethical challenge is to avoid discrimination and to communicate rationing
decisions compassionately.

Cost‑Effectiveness assesses the relative costs and health outcomes of interventions. Managers use
cost‑effectiveness analysis to inform budgeting and program selection. A concrete application is comparing
the cost per quality‑adjusted life year (QALY) of two cancer treatments to decide which to fund. Ethical
concerns arise when cost‑effectiveness judgments lead to denying expensive therapies to individual
patients, potentially conflicting with principles of justice and beneficence.

Sustainability in health‑care refers to meeting present health needs without compromising future
generations’ ability to do the same. Managers promote environmental sustainability through waste
reduction, energy efficiency, and green procurement. An example is implementing a recycling program for
medical supplies and adopting digital records to reduce paper use. Ethical aspects include balancing
ecological stewardship with the imperative to provide immediate patient care.

Global Health Ethics addresses ethical considerations in international health initiatives, such as equitable
access to vaccines, respect for local cultures, and fair distribution of research benefits. Managers overseeing
global partnerships must ensure that interventions do not exploit vulnerable populations and that capacity
building is integral. For instance, a manager coordinating a vaccination campaign in a low‑resource country
must obtain community consent and ensure that local health workers are trained, avoiding a paternalistic
approach.

Telehealth Ethics encompasses privacy, equity, and quality concerns associated with remote care delivery.
Managers develop telehealth policies that protect patient data, ensure consent, and address digital divide
issues. A practical scenario includes establishing protocols for verifying patient identity during video visits
and providing alternative modalities for patients lacking internet access. Ethical dilemmas arise when
telehealth may compromise the thoroughness of physical examinations, requiring careful risk‑benefit
evaluation.

Artificial Intelligence (AI) Ethics involves issues such as algorithmic bias, transparency, and accountability in
AI‑driven decision support tools. Managers must evaluate AI systems for fairness, validate performance
across diverse populations, and maintain human oversight. For example, before implementing an AI triage
tool, a manager conducts bias testing to ensure that predictions are not skewed against minority groups.
Challenges include navigating regulatory uncertainty and managing the potential for over‑reliance on
automated recommendations.

Informed Consent for Research extends the standard consent process to include study‑specific risks,
benefits, and alternatives. Managers oversee the creation of consent documents that are clear, concise, and
understandable to participants. An illustration is a manager coordinating a clinical trial on a novel drug,
ensuring that participants are aware of possible side effects and the right to withdraw at any time. Ethical
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issues arise when participants have limited health literacy, necessitating tailored communication strategies.

Data Sharing Ethics concerns the responsible exchange of health data for research, quality improvement, or
public health purposes. Managers develop data‑sharing agreements that protect participant privacy, define
permissible uses, and outline data security measures. For instance, a manager may negotiate a partnership
with a university to share de‑identified patient data for epidemiologic studies, ensuring compliance with
privacy laws. Ethical tension exists when sharing data could inadvertently re‑identify individuals or when
commercial interests threaten the public good.

Genetic Testing Ethics involves considerations of confidentiality, discrimination, and informed
decision‑making. Managers must create policies that address how genetic information is stored, who can
access it, and how results are communicated. A practical example is implementing a protocol for pre‑test
counseling, ensuring patients understand the implications of a positive result for themselves and their
families. Ethical challenges include preventing insurance or employment discrimination based on genetic
findings.

End‑User Licensing Agreements (EULA) for health‑care software raise ethical questions about user rights
and data ownership. Managers evaluate EULAs to ensure that the organization retains control over patient
data and that the software vendor does not impose restrictive clauses that could limit future
interoperability. An example is negotiating a clause that permits data migration if the vendor’s service is
discontinued. Ethical concerns involve protecting patient autonomy over their health information.

Professional Scope of Practice defines the boundaries within which clinicians may provide care based on
training and licensure. Managers must enforce scope‑of‑practice regulations to prevent unqualified practice
and protect patient safety. For instance, a manager may restrict a nurse practitioner from ordering certain
high‑risk imaging without physician oversight. Challenges include navigating evolving scopes as advanced
practice roles expand, requiring continuous policy updates.

Patient Advocacy is the act of supporting patients’ interests, preferences, and rights within the health‑care
system. Managers foster advocacy by establishing patient liaison roles, complaint mechanisms, and support
services. A concrete application is creating a patient navigation program that assists individuals in accessing
financial assistance, appointments, and community resources. Ethical dilemmas may occur when advocacy
efforts clash with institutional policies, requiring negotiation and compromise.

Organizational Culture influences how ethical standards are interpreted and applied. Managers assess
culture through surveys, focus groups, and incident reviews, then implement interventions to strengthen
ethical values. For example, a manager may launch a “values‑in‑action” campaign that celebrates staff
exemplifying honesty and compassion. Transforming culture is a long‑term process, often hindered by
entrenched habits and resistance to change.

Professional Burnout can impair ethical judgment, leading to compromised patient care. Managers address
burnout by promoting work‑life balance, providing mental‑health resources, and monitoring workload. An
illustration is instituting mandatory rest periods and offering counseling services after critical incidents.
Ethical responsibility includes recognizing that staff well‑being is integral to delivering safe, ethical care.
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Leadership Succession Planning ensures continuity of ethical governance when senior leaders retire or
depart. Managers develop succession plans that identify candidates with strong moral character, provide
mentorship, and embed ethical competencies into performance criteria. For instance, a manager may create
a leadership development program that includes ethics training and scenario‑based assessments. The
challenge lies in balancing technical expertise with ethical aptitude during selection.

Conflict Resolution mechanisms are essential for addressing ethical disputes among staff, patients, or
stakeholders. Managers establish formal processes that include mediation, arbitration, and appeal pathways.
A practical example is a manager facilitating a mediation session between a physician and a patient’s family
over an unwanted surgical procedure, aiming to reach a mutually acceptable solution. Ethical considerations
include ensuring fairness, confidentiality, and respect for all parties.

Human Rights in Health Care underscores the universal entitlement to health and dignity. Managers
integrate human‑rights principles by eliminating discriminatory practices, ensuring equitable access, and
protecting vulnerable populations. For example, a manager may develop a policy that guarantees
language‑appropriate services for non‑native speakers, aligning with the right to effective health‑care.
Challenges include confronting systemic barriers that impede full realization of these rights.

Social Determinants of Health (SDOH) are the conditions in which people live, work, and age, influencing
health outcomes. Managers address SDOH by collaborating with community organizations, offering
social‑needs screening, and linking patients to resources such as housing assistance. An illustration is a
manager establishing a partnership with a local food bank to provide nutrition support for patients with
chronic disease. Ethical dilemmas arise when limited resources force prioritization among competing social
interventions.

Patient Engagement involves actively involving patients in their own care decisions and health‑maintenance
activities. Managers promote engagement through patient portals, education programs, and
shared‑decision‑making tools. A concrete example is implementing a mobile app that allows patients to
track medication adherence and communicate with their care team. Ethical issues include ensuring that
engagement strategies are inclusive and do not exacerbate health‑literacy gaps.

Clinical Governance is the system through which organizations are accountable for continuously improving
the quality of health‑care services. Managers oversee governance structures, set performance standards,
and monitor compliance. For instance, a manager may implement a clinical audit program that reviews
adherence to evidence‑based guidelines, feeding results back into practice improvement. Ethical
responsibilities involve transparency, responsiveness to findings, and protecting patients from harm.

Legal Liability encompasses the risk of legal action arising from breaches of duty, negligence, or violations
of regulations. Managers mitigate liability by ensuring robust policies, thorough documentation, and staff
training. A practical scenario includes a manager establishing a “no‑blame” reporting culture to encourage
early identification of errors, thereby reducing the likelihood of litigation. Ethical tension can occur when
legal considerations appear to conflict with patient‑centered care; managers must navigate both domains
carefully.

Professional Licensure is the official authorization to practice a health‑care profession, contingent upon
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meeting standards of competence and ethics. Managers verify licensure status during hiring and maintain
ongoing monitoring for expirations or disciplinary actions. For example, a manager may implement an
automated system that alerts HR when a clinician’s license is nearing renewal. Ethical concerns arise if
licensure issues are overlooked, potentially endangering patients.

Ethical Auditing involves systematic evaluation of an organization’s adherence to ethical standards, policies,
and regulations. Managers conduct audits by reviewing documentation, interviewing staff, and analyzing
incident reports. An illustration is a manager performing an ethical audit of the organization’s
conflict‑of‑interest disclosures, identifying gaps and recommending corrective actions. Challenges include
ensuring objectivity, maintaining confidentiality, and translating audit findings into meaningful change.

Patient‑Centered Care places the patient’s preferences, needs, and values at the forefront of health‑care
delivery. Managers embed patient‑centered principles by redesigning workflows to reduce wait times,
improving communication, and incorporating patient feedback into service design. For instance, a manager
may establish a patient advisory council that influences policy decisions. Ethical dilemmas can emerge when
patient preferences conflict with evidence‑based recommendations, requiring skillful negotiation.

Health Information Exchange (HIE) facilitates the sharing of patient data across different health‑care entities.
Managers oversee HIE participation, ensuring that data sharing improves continuity of care while
safeguarding privacy. A practical example is a manager negotiating a data‑use agreement that specifies
how shared information will be protected and used solely for treatment purposes. Ethical concerns involve
preventing data misuse and ensuring equitable access to shared information.

Quality Metrics are quantitative indicators used to assess health‑care performance. Managers select and
monitor metrics such as readmission rates, patient satisfaction scores, and infection rates. For example, a
manager may implement a dashboard that tracks real‑time infection control metrics, enabling rapid
response to outbreaks. Ethical considerations include avoiding metric fixation that might incentivize
“gaming” the system or neglecting unmeasured aspects of care.

Clinical Trials Ethics focus on protecting participants while advancing scientific knowledge. Managers ensure
that trials have scientific merit, proportionate risk, and appropriate oversight. An illustration is a manager
coordinating a phase‑III trial, verifying that the informed consent process includes clear explanations of
randomization and potential side effects. Ethical challenges arise when trial sponsors exert pressure to
enroll participants quickly, potentially compromising thorough consent.

Health Literacy is the capacity of individuals to obtain, process, and understand basic health information.
Managers address health literacy by simplifying communication, using teach‑back methods, and providing
materials in multiple languages. A concrete example is creating easy‑to‑read medication instruction sheets
that incorporate visual aids. Ethical dilemmas surface when patients’ limited literacy hinders informed
decision‑making, requiring additional support without patronizing the individual.

Ethical Use of Social Media in health‑care includes maintaining professionalism, protecting patient
confidentiality, and avoiding misinformation. Managers develop social‑media policies that delineate
acceptable content, disclosure requirements, and disciplinary consequences. For instance, a manager may
prohibit staff from posting patient images without explicit consent, even if identifiers are removed.
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Challenges involve balancing the benefits of outreach with the risk of breaches.

Resource Stewardship reflects the responsible management of health‑care assets to maximize benefit while
minimizing waste. Managers practice stewardship by evaluating procurement processes, reducing
unnecessary testing, and promoting evidence‑based interventions. An example is implementing a
“Choosing Wisely” initiative that educates clinicians on avoiding low‑value services. Ethical tension can arise
when stewardship measures appear to limit clinician autonomy or patient choice.

Equitable Access ensures that all individuals can obtain needed health‑care services regardless of
socioeconomic status, geography, or other barriers. Managers promote equitable access by expanding
telehealth services to rural areas, offering sliding‑scale fees, and partnering with community organizations.
A practical scenario involves a manager establishing a transportation voucher program for patients who lack
reliable means to attend appointments. Ethical challenges include allocating limited resources to achieve
the greatest equity impact.

Informed Decision‑Making integrates patient preferences with clinical evidence, enabling choices aligned
with personal values. Managers support informed decision‑making by providing decision aids, educational
workshops, and counseling services.
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