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Group Dynamics and Facilitation

Group dynamics and facilitation are essential components of the Postgraduate Certificate in Pastoral Care
program. Understanding group dynamics and being able to facilitate group processes effectively are crucial
skills for pastoral caregivers to create a supportive and nurturing environment for individuals seeking
spiritual and emotional guidance. In this glossary, we will explore key terms related to group dynamics and
facilitation in the context of pastoral care.

Active Listening
Active listening is a communication technique that involves fully concentrating on what is being said by a
group member, understanding their message, and responding thoughtfully. Active listening is crucial in
group facilitation to ensure that each member feels heard and valued.

Conflict Resolution
Conflict resolution refers to the process of addressing and resolving conflicts that may arise within a group.
Pastoral caregivers must be skilled in conflict resolution to promote harmony and understanding among
group members.

Empathy
Empathy is the ability to understand and share the feelings of another person. In group facilitation, empathy
plays a vital role in building trust and rapport with group members, fostering a sense of connection and
support.

Facilitator
A facilitator is a trained individual who guides and supports group processes to help achieve the group's
objectives. Facilitators in the context of pastoral care are responsible for creating a safe and inclusive space
for group members to explore their spiritual and emotional needs.

Group Cohesion
Group cohesion refers to the sense of unity, connection, and solidarity among group members. Facilitators
must work to promote group cohesion to enhance the effectiveness of the group and create a supportive
environment for individuals in need of pastoral care.

Group Dynamics
Group dynamics refer to the interactions, relationships, and processes that occur within a group.
Understanding group dynamics is essential for facilitators to navigate group interactions effectively and
promote positive outcomes.

Group Norms
Group norms are the shared expectations, rules, and behaviors that guide the conduct of group members.

Read online: https://certificates.uksm.org.uk/glossaries/3206687/
group-dynamics-and-facilitation

London School of Planning and Management · 29 Jun 2026



G LO S S A RY

Facilitators must establish and reinforce group norms to maintain order and promote a respectful and
constructive group environment.

Group Process
Group process refers to the sequence of events, interactions, and communication patterns that unfold
during group meetings. Facilitators must be attuned to the group process to identify challenges, address
conflicts, and guide the group towards its goals.

Icebreaker
An icebreaker is a structured activity or exercise designed to help group members get to know each other,
build rapport, and create a positive atmosphere at the beginning of a meeting. Icebreakers are used by
facilitators to break down barriers and promote engagement within the group.

Nonverbal Communication
Nonverbal communication refers to the transmission of messages through body language, gestures, facial
expressions, and other nonverbal cues. Facilitators must be aware of nonverbal communication in group
settings to understand group dynamics and foster effective communication.

Open-Ended Questions
Open-ended questions are questions that require more than a simple "yes" or "no" answer, encouraging
group members to provide detailed responses and share their thoughts and feelings. Facilitators use open-
ended questions to stimulate discussion, promote reflection, and deepen group interactions.

Reflection
Reflection involves thoughtful consideration and analysis of one's thoughts, feelings, and experiences.
Facilitators encourage group members to engage in reflection to gain insights, explore personal growth,
and deepen their understanding of spiritual and emotional issues.

Self-Disclosure
Self-disclosure is the act of sharing personal thoughts, feelings, and experiences with others. Facilitators
must establish boundaries around self-disclosure to maintain professionalism, confidentiality, and ethical
standards in pastoral care settings.

Supportive Environment
A supportive environment is a setting that promotes safety, trust, respect, and empathy among group
members. Facilitators must create a supportive environment to encourage openness, vulnerability, and
growth in individuals seeking pastoral care.

Trust Building
Trust building involves establishing credibility, reliability, and emotional connections with group members.
Facilitators must build trust with group members to foster a sense of security, openness, and collaboration
within the group.

Validation
Validation is the act of acknowledging and affirming the thoughts, feelings, and experiences of others.
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Facilitators use validation to show empathy, build rapport, and create a validating and accepting space for
group members to share and explore their concerns.

Visual Aids
Visual aids are tools, such as charts, diagrams, and images, used to enhance group communication, facilitate
understanding, and reinforce key concepts. Facilitators may use visual aids to support group discussions,
clarify information, and engage group members in different learning styles.

Wellness Check-Ins
Wellness check-ins are brief assessments of group members' emotional, physical, and spiritual well-being at
the beginning of group meetings. Facilitators use wellness check-ins to gauge the group's overall mood,
address immediate concerns, and tailor the session to meet the group's needs.

Wrap-Up
The wrap-up is the final phase of a group meeting or session where facilitators summarize key points,
reflect on the group's progress, and provide closure. Facilitators use the wrap-up to consolidate learning,
offer encouragement, and set the stage for future sessions.
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