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Professional Certificate in Health Economics and Market Access

Healthcare Market Dynamics

Access to Medicines – Related: Reimbursement, Pricing, Health Technology Assessment (HTA)
Definition: The ability of patients to obtain needed pharmaceuticals at an affordable price and within a
timely manner. Example: In Country X, a national formulary includes generic antihypertensives, reducing
out‑of‑pocket costs. Practical application: Market access teams negotiate pricing contracts with payers to
ensure coverage. Challenges: Patent protections, supply‑chain disruptions, and varying reimbursement
policies across regions.

Adverse Event Reporting – Related: Pharmacovigilance, Safety Surveillance
Definition: Systematic collection and analysis of undesirable medical occurrences following drug exposure.
Example: Post‑marketing surveillance of a new biologic identifies rare liver enzyme elevations. Practical
application: Companies submit reports to regulatory agencies to maintain product approval. Challenges:
Under‑reporting, data quality, and differentiating causality from coincidence.

Affordability Analysis – Related: Cost‑Effectiveness, Budget Impact
Definition: Assessment of whether a health intervention’s price aligns with the payer’s financial capacity.
Example: A health ministry evaluates the cost per patient of a novel oncology therapy against GDP per
capita. Practical application: Guides price‑setting negotiations and determines eligibility for subsidy
programs. Challenges: Dynamic currency fluctuations, competing priorities, and limited price transparency.

Aggregator Model – Related: Payer Consolidation, Purchasing Consortium
Definition: A procurement approach where multiple payers combine purchasing power to negotiate better
terms. Example: Regional health authorities form a joint tender for insulin supplies, achieving a 15 %
discount. Practical application: Increases leverage against manufacturers and standardizes product selection.
Challenges: Aligning diverse stakeholder objectives and managing data sharing agreements.

Angiotensin‑Converting Enzyme (ACE) Inhibitors – Related: Cardiovascular Drugs, Generic Competition
Definition: A class of medications that lower blood pressure by inhibiting the conversion of angiotensin I to
II. Example: Lisinopril’s patent expiry led to a surge of low‑cost generics worldwide. Practical application:
Used as a benchmark for price‑compression strategies in chronic disease markets. Challenges: Maintaining
market share for branded products amidst aggressive generic entry.

Annualized Cost‑of‑Illness (COI) – Related: Economic Burden, Direct Costs
Definition: The average yearly financial impact of a disease on a population, including medical and
productivity losses. Example: The COI for diabetes in Country Y is estimated at US $2 billion annually.
Practical application: Informs resource allocation and prioritization of health interventions. Challenges: Data
gaps, heterogeneous disease severity, and varying costing methodologies.

Application‑Specific Pricing – Related: Indication‑Based Pricing, Value‑Based Contracts
Definition: Setting different prices for the same drug based on its therapeutic indication or patient
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subgroup. Example: A cancer drug is priced higher for metastatic disease than for early‑stage treatment.
Practical application: Aligns price with expected clinical benefit and payer willingness to pay. Challenges:
Regulatory approval of multiple price points, tracking usage, and preventing off‑label substitution.

Benefit‑Risk Assessment – Related: Clinical Evaluation, Regulatory Decision‑Making
Definition: Comparative analysis of a product’s therapeutic advantages versus its potential harms. Example:
The FDA weighs the survival benefit of a new anticoagulant against its bleeding risk. Practical application:
Shapes labeling, post‑marketing commitments, and market access strategies. Challenges: Subjectivity in
weighting, limited long‑term safety data, and differing stakeholder perspectives.

Benchmarking – Related: Competitive Intelligence, Market Share Analysis
Definition: Comparing a product’s performance metrics against industry standards or rivals. Example: A
pharmaceutical firm benchmarks its launch timeline against best‑in‑class drugs. Practical application:
Identifies gaps, informs strategic planning, and drives performance improvement. Challenges: Access to
reliable data, accounting for market heterogeneity, and avoiding over‑reliance on averages.

Biologic Therapies – Related: Biosimilars, Monoclonal Antibodies
Definition: Large‑molecule drugs derived from living organisms, often used for complex diseases. Example:
A recombinant antibody targeting IL‑6 is approved for rheumatoid arthritis. Practical application: Requires
specialized manufacturing, cold‑chain logistics, and payer education. Challenges: High development costs,
patent cliffs, and regulatory pathways for biosimilar entry.

Bundled Payments – Related: Episode‑Based Reimbursement, Value‑Based Care
Definition: A single, comprehensive payment covering all services related to a specific treatment episode.
Example: A bundled payment for knee replacement includes surgery, hospital stay, and rehabilitation.
Practical application: Incentivizes cost‑effective care coordination and outcome improvement. Challenges:
Defining episode boundaries, allocating risk, and integrating data across providers.

Capitation – Related: Fixed‑Fee Contracts, Provider Networks
Definition: A payment model where providers receive a set amount per patient regardless of services
rendered. Example: A health maintenance organization pays primary care physicians a monthly per‑member
fee. Practical application: Encourages preventive care and efficient resource use. Challenges: Managing
patient demand variability, ensuring quality, and aligning incentives.

Catalog Pricing – Related: Reference Pricing, Tiered Formularies
Definition: A standardized price list used by payers to set reimbursement levels for multiple products.
Example: A national formulary lists a maximum reimbursement price for all statins. Practical application:
Simplifies payer negotiations and controls budget exposure. Challenges: May discourage innovation, create
price compression, and lead to off‑label substitution.

Clinical Endpoint – Related: Primary Outcome, Surrogate Marker
Definition: A measurable event used to determine the efficacy of a therapeutic intervention in trials.
Example: Overall survival is the primary clinical endpoint in a phase III oncology study. Practical application:
Drives regulatory approval and informs health‑technology assessments. Challenges: Selecting meaningful
endpoints, ensuring statistical power, and translating trial results to real‑world settings.
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Clinical Guidelines – Related: Standard of Care, Consensus Statements
Definition: Evidence‑based recommendations that guide clinicians on optimal diagnosis and treatment.
Example: The American Heart Association’s guideline on hypertension management. Practical application:
Influences formulary inclusion, prescribing patterns, and reimbursement decisions. Challenges: Updating
rapidly evolving evidence, reconciling regional variations, and managing conflicts of interest.

Commercial Access Strategy – Related: Market Entry, Stakeholder Engagement
Definition: A coordinated plan to achieve product uptake, reimbursement, and sales objectives. Example: A
launch plan includes early health‑technology assessment submissions and payer outreach. Practical
application: Aligns cross‑functional teams (medical, regulatory, pricing) for optimal market penetration.
Challenges: Timing of data generation, navigating multiple payer systems, and adapting to policy changes.

Compassionate Use Programs – Related: Early Access, Expanded Access
Definition: Mechanisms allowing patients with serious conditions to obtain investigational drugs before
approval. Example: A terminal cancer patient receives a trial drug under a compassionate use protocol.
Practical application: Provides real‑world safety data and maintains brand goodwill. Challenges: Regulatory
compliance, supply constraints, and managing patient expectations.

Comparative Effectiveness Research (CER) – Related: Real‑World Evidence, Health Outcomes
Definition: Studies that compare the benefits and harms of alternative interventions in routine practice.
Example: CER shows that two antihypertensive classes have similar blood‑pressure control but differ in
side‑effect profiles. Practical application: Informs payer formulary decisions and clinical guideline updates.
Challenges: Data heterogeneity, methodological rigor, and translating findings into policy.

Compulsory Licensing – Related: Patent Flexibility, Public Health
Definition: Government authority to authorize generic production of a patented drug without consent,
usually for public health emergencies. Example: Country Z issues a compulsory license for an antiviral during
a pandemic. Practical application: Increases medication availability and reduces prices in crisis contexts.
Challenges: International trade disputes, potential impact on innovation incentives, and legal complexities.

Cost‑Utility Analysis (CUA) – Related: QALY, Incremental Cost‑Effectiveness Ratio (ICER)
Definition: Economic evaluation that measures cost per quality‑adjusted life year gained. Example: A CUA
determines that a new therapy costs US $50 000 per QALY, exceeding the payer’s threshold. Practical
application: Supports health‑technology assessment submissions and reimbursement negotiations.
Challenges: Valuing health states, cultural differences in utility preferences, and data limitations.

Coverage Determination – Related: Formulary Inclusion, Reimbursement Policy
Definition: The decision by a payer on whether a particular health service or product will be paid for.
Example: Medicare issues a coverage determination for a novel gene therapy after reviewing clinical data.
Practical application: Directly influences patient access and market uptake. Challenges: Evidence gaps,
evolving clinical practice, and administrative burden.

Cross‑Market Pricing – Related: International Reference Pricing, Price Discrimination
Definition: Strategy of setting product prices based on price levels in other geographic markets. Example: A
manufacturer sets the price of a drug in Country A in line with the lower price observed in Country B.
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Practical application: Helps maintain global price consistency and manage parallel trade risk. Challenges:
Currency fluctuations, regulatory restrictions, and market‑specific value perceptions.

Data‑Driven Market Segmentation – Related: Patient Stratification, Targeted Marketing
Definition: Dividing a market into distinct groups based on data analytics such as demographics, utilization
patterns, or disease severity. Example: Segmenting oncology patients by biomarker status to tailor outreach.
Practical application: Optimizes resource allocation and improves communication relevance. Challenges:
Data privacy, integration of disparate data sources, and avoiding over‑segmentation.

Demand‑Side Management – Related: Utilization Review, Provider Incentives
Definition: Strategies focused on influencing the behavior of healthcare consumers and providers to
promote efficient use. Example: Implementing prior‑authorization requirements for high‑cost imaging
studies. Practical application: Controls unnecessary spending and aligns utilization with clinical guidelines.
Challenges: Administrative burden, potential delays in care, and resistance from clinicians.

Discounted Cash Flow (DCF) Model – Related: Financial Valuation, Investment Appraisal
Definition: A valuation method that projects future cash flows and discounts them to present value using a
cost of capital. Example: A pharmaceutical firm uses DCF to assess the net present value of a pipeline asset.
Practical application: Supports internal investment decisions and external financing negotiations.
Challenges: Forecast uncertainty, selecting appropriate discount rates, and accounting for regulatory risk.

Disease‑Specific Registry – Related: Real‑World Data, Longitudinal Study
Definition: A systematic collection of clinical information on patients with a particular disease, often used for
outcomes research. Example: A national registry tracks treatment patterns and survival in multiple‑myeloma
patients. Practical application: Generates evidence for HTA submissions and informs clinical practice.
Challenges: Data completeness, standardization across sites, and patient consent.

Discounting (Pharma) – Related: Net Price, Rebate Structures
Definition: The reduction applied to a drug’s list price, often through confidential rebates or volume
agreements. Example: A payer receives a 20 % discount on a specialty medication after meeting usage
thresholds. Practical application: Influences net cost calculations and competitive positioning. Challenges:
Lack of price transparency, variability across contracts, and impact on market perception.

Drug‑Utilization Review (DUR) – Related: Pharmacy Benefit Management, Clinical Alerts
Definition: An assessment process that evaluates prescribing patterns to ensure appropriate medication use.
Example: A DUR flags potential drug–drug interactions for patients on multiple chronic therapies. Practical
application: Improves safety, reduces waste, and supports formulary management. Challenges: Real‑time
data access, provider engagement, and balancing alerts with workflow.

Economic Modeling – Related: Decision‑Analytic Models, Simulation
Definition: The construction of quantitative frameworks to predict costs, outcomes, and value of health
interventions. Example: A Markov model estimates lifetime costs and QALYs for a chronic disease therapy.
Practical application: Provides evidence for reimbursement dossiers and internal budget planning.
Challenges: Parameter uncertainty, model validation, and communicating results to non‑technical
audiences.
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Elasticity of Demand – Related: Price Sensitivity, Market Responsiveness
Definition: A measure of how quantity demanded changes in response to price variations. Example: A 10 %
price increase leads to a 5 % drop in sales of a non‑essential supplement, indicating inelastic demand.
Practical application: Guides pricing strategies and forecasting. Challenges: Isolating price effects from other
factors, data limitations, and varying elasticity across patient groups.

Electronic Health Record (EHR) Integration – Related: Data Capture, Clinical Decision Support
Definition: The process of linking pharmaceutical data streams with provider EHR systems to facilitate
information exchange. Example: An EHR prompts prescribers with formulary alternatives when a high‑cost
drug is selected. Practical application: Enhances prescribing compliance, supports real‑world evidence
collection. Challenges: Interoperability standards, privacy regulations, and workflow disruption.

Emerging Market Access (EMA) Strategy – Related: Low‑Income Countries, Tiered Pricing
Definition: A tailored approach to introduce products in developing economies, balancing affordability and
sustainability. Example: A manufacturer offers a voluntary license to a local producer in Country Y to expand
access. Practical application: Increases market penetration while addressing public‑health goals. Challenges:
Limited health‑system infrastructure, regulatory heterogeneity, and pricing pressures.

Endpoint‑Driven Pricing – Related: Outcome‑Based Contracts, Pay‑for‑Performance
Definition: Setting product price based on achievement of predefined clinical outcomes. Example: A
contract stipulates full reimbursement only if a diabetes drug reduces HbA1c by ≥1 % in 12 months.
Practical application: Aligns payer spend with therapeutic effectiveness. Challenges: Defining measurable
endpoints, data collection logistics, and risk allocation.

Equity Impact Assessment – Related: Health Disparities, Social Determinants
Definition: Evaluation of how a health intervention affects different population groups, particularly
vulnerable ones. Example: An assessment shows a new vaccine improves coverage among low‑income
communities but not among remote rural areas. Practical application: Informs policy adjustments to reduce
inequities. Challenges: Data granularity, measuring indirect effects, and integrating findings into
decision‑making.

Evidence‑Based Pricing (EBP) – Related: Value‑Based Pricing, HTA
Definition: Pricing approach that ties the price of a product to the strength of clinical and economic
evidence. Example: A drug with high efficacy and robust cost‑effectiveness data receives a premium price.
Practical application: Facilitates justification of price to payers and supports reimbursement. Challenges:
Generating high‑quality evidence early, variability in payer thresholds, and managing expectations.

Ex‑Post Rebate – Related: Volume Discount, Pay‑for‑Performance
Definition: A rebate calculated after sales based on actual performance metrics such as market share or
budget impact. Example: A manufacturer provides a 10 % rebate if the product’s market share exceeds 20 %
in the first year. Practical application: Encourages adoption and aligns incentives post‑launch. Challenges:
Tracking performance, accounting for lag time, and negotiating transparent terms.

Forecasting Accuracy – Related: Sales Projection, Market Intelligence
Definition: The degree to which predicted sales volumes match actual market performance. Example: A
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launch forecast overestimated demand by 25 % due to unexpected competitor entry. Practical application:
Improves inventory management, budgeting, and strategic planning. Challenges: Unpredictable market
dynamics, data quality, and model assumptions.

Formulary Management – Related: Tiered Access, Therapeutic Substitution
Definition: The process by which payers select and organize drugs into preferred, non‑preferred, or
excluded categories. Example: A health plan places a biosimilar as a preferred option for rheumatoid
arthritis. Practical application: Directs prescribing behavior and controls costs. Challenges: Balancing clinical
autonomy, negotiating favorable terms, and updating lists promptly.

Frequency‑Weighted Index (FWI) – Related: Market Share Metrics, Utilization Patterns
Definition: A statistical measure that accounts for both the frequency of product use and its relative
importance in a therapeutic class. Example: An FWI shows that a low‑cost generic captures 60 % of
prescriptions but only 30 % of total spend. Practical application: Assists in prioritizing market access
initiatives. Challenges: Data aggregation, weighting methodology, and interpretation across therapeutic
areas.

Generic Substitution – Related: Patent Expiry, Price Erosion
Definition: Replacing a brand‑name drug with an equivalent generic version, typically after patent
protection ends. Example: Pharmacists dispense a generic statin instead of the brand after a successful court
challenge. Practical application: Reduces drug spending and increases accessibility. Challenges: Patient
perception, bioequivalence concerns, and maintaining supply continuity.

Health‑Economic Modeling (HEM) – Related: Cost‑Effectiveness, Budget Impact
Definition: Analytical techniques that combine clinical and economic data to assess value of health
interventions. Example: A HEM predicts that a vaccine will avert 5 000 hospitalizations, saving US $10 million
over five years. Practical application: Supports reimbursement dossiers and policy decisions. Challenges:
Data gaps, model complexity, and communicating uncertainty to stakeholders.

Health‑Technology Assessment (HTA) – Related: Evidence Review, Reimbursement Decision
Definition: Systematic evaluation of the clinical, economic, and societal impact of a health technology to
inform policy. Example: An HTA body recommends coverage for a new oral anticoagulant based on
cost‑effectiveness analysis. Practical application: Determines formulary inclusion and pricing negotiations.
Challenges: Time‑intensive processes, varying methodological standards, and political influences.

Health‑Value Framework – Related: Triple Aim, Outcome Measures
Definition: A conceptual model that integrates quality, cost, and patient experience to assess health system
performance. Example: A payer adopts a health‑value framework to prioritize interventions that improve
outcomes while lowering costs. Practical application: Guides strategic investment and resource allocation.
Challenges: Measuring patient experience, balancing competing objectives, and aligning incentives.

Hybrid Pricing Model – Related: Fixed‑Fee + Variable Component, Risk Sharing
Definition: Combines a base price with a performance‑linked variable component, sharing risk between
manufacturer and payer. Example: A drug’s price includes a fixed amount plus a per‑patient rebate
contingent on achieving target response rates. Practical application: Aligns cost with real‑world
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effectiveness. Challenges: Contract complexity, data collection, and defining measurable performance
thresholds.

Incidence‑Based Budget Impact – Related: Cost‑Projection, Population Forecasting
Definition: Estimation of the financial impact of introducing a new therapy based on the number of new
patients expected to use it. Example: A budget impact model predicts US $50 million in additional spend for
a therapy treating 5 000 incident cases annually. Practical application: Assists payers in planning fiscal
resources. Challenges: Accurate incidence estimation, accounting for competing therapies, and dynamic
pricing.

Indication‑Specific Pricing (ISP) – Related: Multi‑Indication Drugs, Value Alignment
Definition: Setting different prices for a single product based on the therapeutic indication it is used for.
Example: A drug is priced higher for oncology use than for autoimmune disease treatment due to differing
value perceptions. Practical application: Reflects indication‑specific benefit and improves market access.
Challenges: Regulatory acceptance, tracking prescriptions by indication, and preventing cross‑indication
substitution.

Inflation‑Adjusted Pricing – Related: Indexation, Cost Escalation
Definition: Adjusting drug prices over time to reflect changes in inflation or cost of living. Example: A
contract includes an annual 3 % price increase tied to the consumer price index. Practical application:
Protects manufacturers from eroding profit margins. Challenges: Payer resistance, differing inflation
measures across regions, and impact on affordability.

Insurance Coverage Gap – Related: Benefit Design, Out‑of‑Pocket Costs
Definition: A period during which insured individuals must pay full price for medications after reaching a
certain threshold, before catastrophic coverage resumes. Example: The “donut hole” in a Medicare Part D
plan where beneficiaries bear 100 % drug costs. Practical application: Influences adherence and may affect
market share of high‑cost drugs. Challenges: Patient financial burden, policy reforms, and communication of
benefits.

Intellectual Property (IP) Strategy – Related: Patent Portfolio, Market Exclusivity
Definition: Planning and management of patents, data exclusivity, and other IP assets to maximize product
lifespan. Example: A company files a pediatric extension to prolong exclusivity for a vaccine. Practical
application: Delays generic competition and supports pricing negotiations. Challenges: Regulatory hurdles,
cost of filing, and potential for litigation.

Interoperability Standards – Related: HL7, FHIR, Data Exchange
Definition: Technical specifications that enable different health information systems to communicate and
share data seamlessly. Example: Using FHIR APIs to integrate real‑world evidence from EHRs into HTA
submissions. Practical application: Facilitates data collection, improves care coordination, and supports
analytics. Challenges: Adoption variability, security concerns, and alignment of data models.

International Reference Pricing (IRP) – Related: Cross‑Country Benchmarking, Price Regulation
Definition: A pricing method where a country sets drug prices based on the price levels observed in other
reference jurisdictions. Example: Country A caps the price of a new oncology drug at the average of prices
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in three higher‑income countries. Practical application: Controls costs and promotes price parity across
markets. Challenges: Currency conversion, parallel trade, and differing health‑system values.

Key Opinion Leader (KOL) Engagement – Related: Thought Leadership, Advisory Boards
Definition: Collaboration with respected clinicians or researchers to influence clinical practice and payer
perception. Example: A KOL presents real‑world data on a drug’s effectiveness at a national conference.
Practical application: Enhances credibility, supports evidence generation, and aids market access.
Challenges: Maintaining scientific integrity, transparency requirements, and managing conflicts of interest.

Lifecycle Management – Related: Line Extensions, Patent Strategies
Definition: Ongoing activities to extend a product’s market relevance, including new formulations, delivery
methods, and indications. Example: Launching an extended‑release version of an existing medication to
improve adherence. Practical application: Generates additional revenue streams and sustains competitive
advantage. Challenges: Regulatory approval, additional development costs, and market cannibalization.

Market Access Barrier – Related: Reimbursement Hurdles, Regulatory Delays
Definition: Any factor that impedes the introduction or uptake of a health technology in a given market.
Example: Lack of HTA guidance for a novel gene therapy delays reimbursement decisions. Practical
application: Identifies obstacles for strategic planning and mitigation. Challenges: Complex payer
landscapes, evolving policies, and limited evidence.

Market Share Forecast – Related: Competitive Analysis, Sales Projection
Definition: Prediction of the proportion of total sales a product will capture within its therapeutic class.
Example: A forecast anticipates a 12 % market share for a biosimilar within two years of launch. Practical
application: Informs budgeting, resource allocation, and promotional planning. Challenges: Uncertainty in
competitor actions, price elasticity, and uptake rates.

Market Segmentation – Related: Demographic Targeting, Behavioral Profiles
Definition: Division of a broader market into distinct groups based on characteristics such as age, disease
severity, or payer type. Example: Segmenting patients by insurance status to tailor access programs.
Practical application: Enables focused marketing, tailored pricing, and efficient resource deployment.
Challenges: Data availability, privacy concerns, and segment overlap.

Medical Affairs Alignment – Related: Scientific Communication, Evidence Generation
Definition: Coordination between commercial and medical teams to ensure consistent messaging and
compliance. Example: Medical affairs provides scientific posters supporting a product’s efficacy claims used
in sales presentations. Practical application: Strengthens credibility and supports evidence‑based market
access. Challenges: Regulatory boundaries, internal silos, and maintaining scientific rigor.

Multi‑Criteria Decision Analysis (MCDA) – Related: Value Frameworks, Stakeholder Weighting
Definition: A structured method that evaluates alternatives against multiple criteria, each weighted by
importance. Example: An MCDA scores a new therapy on clinical benefit, cost, equity, and innovation,
guiding payer decisions. Practical application: Captures broader value dimensions beyond cost‑effectiveness
alone. Challenges: Subjective weighting, data collection for each criterion, and consensus building.
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Negotiated Price – Related: Confidential Discounts, Contractual Agreements
Definition: A price determined through direct discussions between manufacturer and payer, often
undisclosed publicly. Example: A payer secures a 30 % discount on a specialty drug after a multi‑year
agreement. Practical application: Enables tailored pricing that reflects market conditions and volume
commitments. Challenges: Lack of transparency, variability across contracts, and regulatory scrutiny.

Network Effects – Related: Platform Economics, Adoption Dynamics
Definition: The increased value of a product or service as more users adopt it, influencing market
penetration. Example: A digital health platform becomes more valuable as clinicians and patients both
engage, driving further uptake. Practical application: Encourages early adoption incentives and ecosystem
development. Challenges: Achieving critical mass, managing interoperability, and mitigating lock‑in risk.

Non‑Communicable Disease (NCD) Burden – Related: Chronic Disease Management, Health Expenditure
Definition: The impact of diseases such as cardiovascular disease, diabetes, and cancer on health systems
and economies. Example: NCDs account for 70 % of total health spending in high‑income countries.
Practical application: Shapes priority setting for reimbursement and research investment. Challenges:
Long‑term cost projections, preventive vs. Treatment focus, and societal factors.

Off‑Label Use – Related: Clinical Practice, Regulatory Guidance
Definition: Prescription of a drug for an indication, dosage, or population not approved by the regulatory
authority. Example: Physicians prescribe a medication approved for rheumatoid arthritis to treat severe
psoriasis. Practical application: May expand market size but raises safety and reimbursement considerations.
Challenges: Limited evidence, payer coverage restrictions, and liability concerns.

Outcome‑Based Contract – Related: Pay‑for‑Performance, Real‑World Evidence
Definition: An agreement where payment is linked to the achievement of specific health outcomes. Example:
A payer reimburses a fixed amount per patient only if a diabetes drug reduces hospitalization rates by 20 %.
Practical application: Aligns financial risk with therapeutic success. Challenges: Defining measurable
outcomes, data collection infrastructure, and shared risk allocation.

Patient Assistance Program (PAP) – Related: Copayment Support, Access Initiatives
Definition: Manufacturer‑sponsored initiatives that provide free or discounted drugs to eligible patients.
Example: A PAP supplies insulin at no cost to low‑income patients lacking insurance. Practical application:
Improves adherence, generates real‑world data, and enhances brand perception. Challenges: Program
eligibility verification, administrative burden, and regulatory compliance.

Patient‑Centred Outcomes – Related: PRO Measures, Quality of Life
Definition: Health outcomes that reflect the patient’s perspective, such as symptom relief, functional status,
and satisfaction. Example: A PRO questionnaire records pain reduction after treatment with a new analgesic.
Practical application: Supports value‑based pricing and informs HTA deliberations. Challenges:
Standardization of instruments, cultural adaptation, and integration into clinical workflows.

Pharmacoeconomic Evaluation – Related: Cost‑Utility, Budget Impact
Definition: Systematic analysis of the cost and value of pharmaceutical products, often to inform
reimbursement decisions. Example: A pharmacoeconomic study demonstrates that a new antiviral is
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cost‑saving compared with standard care. Practical application: Provides evidence for payer negotiations
and policy formulation. Challenges: Data availability, methodological choices, and stakeholder acceptance.

Pharmacovigilance – Related: Safety Monitoring, Signal Detection
Definition: Ongoing process of detecting, assessing, and preventing adverse effects of medicines after they
are marketed. Example: A safety signal emerges for a cardiovascular drug linked to increased arrhythmia
risk. Practical application: Ensures patient safety, fulfills regulatory obligations, and may trigger label
changes. Challenges: Timely data capture, distinguishing causality, and global coordination.

Price Elasticity of Demand (PED) – Related: Sensitivity Analysis, Market Response
Definition: Quantifies the responsiveness of quantity demanded to changes in price. Example: A PED of –0.4
Indicates a 10 % price increase leads to a 4 % volume decline. Practical application: Informs optimal pricing
and discount strategies. Challenges: Estimating accurate elasticity, accounting for substitutes, and varying
across therapeutic areas.

Pricing Transparency – Related: Confidential Discounts, Public Disclosure
Definition: The degree to which drug pricing information is openly available to stakeholders. Example: Some
jurisdictions require manufacturers to publish net prices after rebates. Practical application: Enables
benchmarking, policy analysis, and patient empowerment. Challenges: Balancing competitive advantage
with regulatory demands and managing market reactions.

Product Lifecycle Extension – Related: Line Extensions, Indication Expansion
Definition: Strategies employed to prolong the commercial viability of a product beyond its initial launch.
Example: Securing a new pediatric indication for an adult oncology drug. Practical application: Generates
additional revenue streams and delays generic entry. Challenges: Additional clinical development costs,
regulatory hurdles, and market acceptance.

Progressive Pricing – Related: Tiered Pricing, Market Segmentation
Definition: A pricing approach where prices increase over time or across market segments based on
perceived value. Example: A drug is offered at a lower price in low‑income markets and at a premium in
high‑income markets. Practical application: Balances access with revenue maximization. Challenges:
Managing parallel importation, public perception, and regulatory constraints.

Real‑World Evidence (RWE) – Related: Observational Studies, Post‑Marketing Data
Definition: Clinical evidence derived from real‑life patient data outside of randomized controlled trials.
Example: Registry data shows a biologic maintains efficacy over five years in routine practice. Practical
application: Supplements trial data for HTA submissions and payer negotiations. Challenges: Data quality,
confounding factors, and standardization across sources.

Reimbursement Rate – Related: Fee‑For‑Service, Capitation
Definition: The proportion of a drug’s price that a payer agrees to cover, often expressed as a percentage of
the list price. Example: A national health service reimburses 80 % of the listed price for a vaccine. Practical
application: Determines out‑of‑pocket costs for patients and influences prescribing decisions. Challenges:
Negotiation dynamics, price inflation, and budget constraints.

Read online: https://certificates.uksm.org.uk/glossaries/3155215/
healthcare-market-dynamics

London School of Planning and Management · 29 Jun 2026



G LO S S A RY

Risk‑Sharing Agreement (RSA) – Related: Outcome‑Based Contracts, Financial Guarantees
Definition: Contractual arrangement where financial risk is distributed between manufacturer and payer
based on performance metrics. Example: A manufacturer provides a rebate if a drug fails to meet
pre‑specified efficacy targets. Practical application: Aligns incentives, mitigates payer uncertainty, and
encourages data collection. Challenges: Defining clear metrics, administrative complexity, and aligning
timelines.

Supply‑Chain Resilience – Related: Logistics Management, Contingency Planning
Definition: The ability of the pharmaceutical supply network to withstand disruptions and maintain product
availability. Example: A manufacturer diversifies manufacturing sites to avoid shortages during a pandemic.
Practical application: Ensures continuous access, protects revenue, and supports public health. Challenges:
Cost of redundancy, regulatory approvals for multiple sites, and coordination across partners.

Therapeutic Substitution – Related: Formulary Management, Generic Switching
Definition: Replacing a prescribed medication with another therapeutic agent that has a similar clinical
effect. Example: A pharmacy substitutes a brand‑name antihypertensive with a therapeutically equivalent
generic. Practical application: Reduces costs while maintaining treatment efficacy. Challenges: Clinician
acceptance, patient perception, and ensuring bioequivalence.

Therapeutic Area (TA) Focus – Related: Portfolio Strategy, Market Prioritization
Definition: Concentration of resources and expertise on a specific disease or treatment domain. Example: A
biotech firm builds a pipeline centered on rare metabolic disorders. Practical application: Enhances
specialization, accelerates development, and improves market positioning. Challenges: Limited market size,
regulatory pathways, and competition for talent.

Total Cost of Ownership (TCO) – Related: Lifecycle Costing, Budget Impact
Definition: Comprehensive assessment of all costs associated with acquiring, operating, and disposing of a
health technology. Example: TCO for an infusion pump includes purchase price, maintenance, training, and
disposal fees. Practical application: Informs procurement decisions and long‑term budgeting. Challenges:
Capturing indirect costs, forecasting future expenses, and comparing across technology types.

Read online: https://certificates.uksm.org.uk/glossaries/3155215/
healthcare-market-dynamics
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